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Hello readers, we at Madhwani & Associates, welcome you all to the 25th issue of our
newsletter, Let’s continue our journey of wealth creation.

“A Fully Grown, Giant Money Tree Is Waiting For Us In Future, Which Will Give Shade Of
Financial Freedom To Us As Well As Our Upcoming Generations.
Let’s Grow It Together.”

SMALL EFFORTS MAKE IT BIG
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THE 1% PRINCIPLE
BY CHRIS GARDENER

The first equation is simply the number 1 raised to the power 365.

The number 365 simply means 1 x 1 x 1 x 1 … 365 times. Anything multiplied by 1 remains
unchanged, so the result is 1.
But what happens if we add 1% to that, which is the second equation?
1% bigger than 1 is 1.01, it’s just one percent more.
And if we take 1.01 and we raise that to the power 365 — so in other words, we multiply
1.01 x 1.01 x 1.01 x 1.01 … 365 times, what would you think the answer would be? How
big do you think this number gets…?
Well… you may be surprised that it equals 37.8 … notice that this is almost 38 times bigger
than the answer to the first equation above.

This is the result you’d get if you “did just 1% more than usual”.
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On the other hand, what happens if you do 1% less?

This time the answer is VERY different … the result collapses … ending up at just less than
0.03.
It’s worth recognising the implication here … starting with “what you’ve got now”
(represented as “1”), doing “not quite enough” on a consistent basis erodes what you’ve
got almost completely.
Ouch!

Well… three geeky maths equations. You might be fairly asking at this stage “Why does
this matter?”.
If we look at the difference between the first equation and the second.
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Equation 2 is thirty-seven times bigger than equation 1. Fine… no big deal.

But… what if we look at the last two equations.

Equation 2 is roughly 1500 times bigger than equation 3… which is a huge difference!
If we are to group the equations together and draw a line right down the middle, you can
see there are huge differences in value on the right-hand side, but what about the lefthand side?

The difference in value is just 1%… it’s tiny!
Why are the differences so significant…?
The answer is in the number 365, which represents every day of the year.
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How do we take this into practice and into our Life or business?
Well the magic is in the consistency of the approach. Looking at the equation, you can
see the amount that you need to put in on the left-hand side is tiny.
The outcome = If you can work on something to really move you forward 1% more than
you are currently doing, every day. You will end up with a considerable amount of impact
from that work.
Whereas if you don’t do that little bit extra every day, because it’s seems hard or because
it doesn’t seem worth it, very quickly the output reduces to practically zero.
Little steps, done consistently time and time again, compound into big, big differences.
And not taking those little steps, makes the effect almost disappear.
What does 1% mean in practice?
Let’s say you work a “normal” job and do the 9–5 shift, in this shift there are 8 hours which
equals 480 minutes. To make the maths easy, lets add another 20 which is 500 minutes.
1% of 500 minutes is 5 minutes…
Can you find 5 minutes every day to make the magic happen?!
When you do this consistently, every day, it may take longer to reach your goal but the
compounding effect is that you are building momentum and that is where the real gold
is…
Why not use the first five minutes of your day doing the smart work that actually takes
your life or business forward? What can you do in that 1% of time to grow your business?
Many people keep saying “5 minutes is not worth it, it’s such a little amount of time. We
will wait until Friday and we will do half an hour”. But you know as well as I know, life
doesn’t work like that. Something else will take over. Something else will get in the way.
It’s the starting and getting over that friction that so hard.
Yet when you start with the intention to do five minutes a day, you’ve moved forward.
Maybe it is just scribbling an idea, or writing down a paragraph, but you have made
progress. And quite possibly, once you’ve done your 5 minutes, you’ll want to continue…
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It’s the starting and the intention for consistency that makes all the difference. The magic
is in that 365 number.
Doing that little thing every day, makes the world of difference!

- CHRIS GARDENER

So dear readers, isn’t it an amazing thing to start improving daily by only 1% and transform
ourselves. We just need to bring it in our practice and then magic will happen. Let us pledge
today that we will daily improve ourselves by 1% only but we will do it each and every day.

REGARDS
PRADEEP MADHWANI
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RESEARCH REPORT ON

ECO RECYCLING LIMITED

EMERGING COMPANY FROM EMERGING SECTOR
DATE : 17-07-2021
NSE SYMBOL
BSE CODE
MARKET CAPITAL (INR)
FACE VALUE
BOOK VALUE
CURRENT PRICE
BUYING RANGE
TARGET PRICE
HOLDING PERIOD
STOPLOSS
SUITABLE WEIGHTAGE IN PORTFOLIO
DEBT EQUITY RATIO
EPS
PE
RISK
STOCK TYPE
TOTAL EQUITY CAPITAL
PROMOTER STAKE
PLEDGE SHARES PRECENTAGE
STAKE HELD BY FII
STAKE HELD BY DII
INDIVIDUAL INVESTOR’S STAKE

NOT LISTED
530643
₹157 CR
₹10/₹ 16.50/₹ 81/₹70-90
₹100-150-200-250
12 MONTHS TO 60 MONTHS
₹55/2% TO 3%
0.36
₹2.32
35.1
MEDIUM TO HIGH
GROWTH + VALUE
₹19.30 CR
71.66%
NIL
0.86%
NIL
8.55%
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ECO RECYCLING LIMITED
Eco Recycling Ltd (Ecoreco) is India's first and leading professional E-waste Management
Company that has set industry benchmarks with its innovative & environment friendly disposal
practices.

As the industry pioneer and market leader, Ecoreco provides an end to end seamlessly integrated
solution for e-waste management to Multi-National Companies (MNC), Indian Multi-National
Corporates (Indian MNC), other Corporates, Retailers, Bulk Consumers, Original Equipment
Manufacturers (OEM), Government Departments, NGOs, Households, Philanthropy
Organisations, Educational Institutions and all other entities willing to discard their e-waste in an
environment friendly manner.
Eco recycling limited, has ISO 9001, 14001 & 18001 Certified Facilities, which is led by a
professional team at the Board and Senior Management Levels, who carries enormous amount
of expertise gained over a period of time working as entrepreneur or working with multinational
corporates & other reputed companies.
To meet the international standards & practices, Ecoreco preferred technologies from US, Europe
& Japan to develop India-centric solutions. Ecoreco has developed its in house technologies for
recovery of Precious & Rare Earth Metals from the complicated e-waste, Recycling on Wheels
Facilities for Data Destruction & Lamp Recycling Facilities for on-site & off-site services amongst
other value-added services.
Its end to end services starts from Removal of the asset from the client’s premise, Inventorization,
Packing, Reverse Logistic, Data Destruction, Asset Recovery, Dismantling, E-waste Recycling,
Lamp Recycling, Precious Metal Recovery, Extended Producers Responsibility (EPR)
Implementation, Corporate Social Responsibility (CSR) Enabling on pan India basis as well as in
other neighbouring countries either directly or through its association with World Class E-waste
Recycling Companies.
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WHAT IS E-WASTE
Electronic waste, more commonly known as ‘e-waste’, primarily consists of all kinds of
electronic gadgets, parts and accessories such as smartphones, tablets, TV’s, refrigerators,
vacuum cleaners, air conditioners, household electronics appliances and all sort of electronic
gadgets you can imagine plus it also includes all the accessory part as well like in case of smart
phone its charger and ear phone also comes under e-waste.

All these items are often discarded by customers after a couple of years, when electronic item
becomes old and obsolete or when new models hit the market, the proliferation of e-waste
should come as no surprise. Currently, e-waste is the fastest growing waste stream in the world,
surpassing even plastic waste.

Currently in India there are 100cr+ mobile phones and the number is increasing gradually and
specially after covid-19, more and more mobile phones and laptops are used a many people have
been shifted to work from home and many children are studying online via mobile and laptops.
And after covid there has been rapid rise in use of other electronic appliances as well. But one
day all these will become obsolete and if we talk about only mobile phones, these 100cr+ phones
are going to become obsolete and will convert into e-waste and more 100cr+ mobile phones will
be in active use and this cycle will continue always. So there is a huge need of proper E-waste
management.
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E-WASTE MANAGEMENT INDUSTRY
In 2019, around 54 million metric tonnes of e-waste were produced globally and only around 20%
was collected, recycled and documented. 80% of generated e-waste remained uncollected for
recycling. And this is very dangerous for the mother nature and mankind if it goes to landfills. Ewaste contains toxins which are hazardous.
But E-waste is more than just a global hazard- aside from toxins, it contains precious metals and
useful raw materials such as gold, silver, copper and platinum. In 2020, the worth of generated
e-waste was estimated to be $57 billion, a sum greater than the annual GDP of some countries.
By 2030, global e-waste is estimated to increase to 74.7 MT. The per capita e-waste has also
increased from 6.4 kg in 2014 to 7.3 kg in 2019 and is expected to reach around 9 kg by 2030.

The global e-waste management market size was valued at $49,880 million in 2020, and is
projected to reach $143,870 million by 2028, registering a CAGR of 14.3% from 2021 to 2028.
Ever increasing demand and scarcity of rare metals has been leading to rapid rise in prices of
these metals. Such metals need to be recovered from e-waste for reuse in another production.
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For instance, in one million mobile phones in e-waste, there is around 250 kg of silver, 24 kg of
gold, and nine tons of copper that can be recovered. This also benefits manufacturers to
produce electronic devices with lower cost and gain cost advantages over competitors.

As E-waste contains special and precious metals including silver, gold, palladium, platinum,
indium, and gallium. These scarce elements are widely used in production of consumer electronics
and IT & communication devices. Due to scarcity of these metals, prices associated with their
products is also high. This has increased the need to reuse, refurbish, and recycle devices made
from metals. Thus, these issues certainly force manufacturers of electronic devices to look for raw
materials available from recycled e-waste. This also benefits nations to reduce greenhouse gas
emissions and certainly help reduce hazards of global warming.

Nature of electronic devices is such that they get obsolete or need repair from time to time. This
is a major cause for the generation of e-waste. Many times, the cost of replacing an electronic
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device is lesser than those getting repaired. Therefore, it has been observed that there is a growth
in tendency to purchase a new product rather than repairing them. This has increased
obsolescence rate and it is leading to huge generation of e-waste currently. This leads to reuse,
refurbishment, and recycle of waste generated and creates the need to setup wide network of
collection zones. In emerging countries, with strict regulatory frameworks and initiatives of
electronic product manufacturers, there are expected to be more opportunities for management
of obsolete products.
Rapid technology advancement and frequent innovations in the product lead to surge in the sale
of electronic products. Especially mobile devices, televisions, and computer devices are
experiencing fast growth across the world. There is a continuous increase in the sale of these
electronics with increase in purchasing power and rise in trend of disposable income. In addition,
new product launches with updated features and additional services attract the customers to
upgrade their old products with new products. This has reduced the life span of these devices to
about 3-4 years. Thus, this is adding more and more e-waste at a tremendous rate, thereby
encouraging industry players to expand their business and enable them build wide network for
e-waste collection and setup more processing facilities. The ongoing sale of electronic products,
especially in emerging countries would provide lucrative environment for e-waste management
in the coming years. Moreover, rapid technology advancements and constant innovations in the
product are enabling the electronic industry players to launch new products every day, which
results in decreasing life of all white goods. In addition, with the increase in disposable income,
the customers are able to afford the premium priced electronic devices, which in turn drives the
demand for these devices.

E-WASTE MANAGEMENT IN INDIA
India is currently the world’s third largest producer of e-waste after the US and China. Earlier
India was 5th largest e-waste producer. But now it has surpassed japan and Germany and has
become 3rd largest.
Among all the countries, China produced the most e-waste, accounting for almost 19% of the ewaste generated globally. The USA produced the second-highest, followed by India. Overall, 12
countries together produced more than more than 65% of the e-waste generated worldwide in
2019. About 166 countries contributed the remaining 35%.
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In India, among top ten cities, Mumbai ranks first in generating e-waste followed by Delhi,
Bangalore, Chennai, Kolkata, Ahmadabad, Hyderabad, Pune, Surat and Nagpur. The 65 cities
generate more than 60% of the total generated e-waste, whereas, 10 states generate 70% of the
total e-waste.
But e-waste recycle capacity in India stands at a mere 6 lakh tonnes per annum, which is grossly
inadequate to cater to the y-o-y increase of 25 per cent in e-waste. And in above figures doesn’t
include the e-waste that telecom, renewables energy and EV sectors will be adding through endof-life batteries, which typically takes about 5-10 years.
India generated 3.2 million tonnes of e-waste in 2019, the third-highest after China and the US.
According to the Central Pollution Control Board, India generated more than a million tonnes of
e-waste in 2019-20 across the 21 types of electrical and electronic equipment listed in the EWaste Management Rules, 2016. However, India collected just 3.5% of the e-waste estimated to
have been generated in the country in 2017-18 and 10% in 2019-20. The 2016 rules enforce the
Extended Producer Responsibility (EPR) which holds the producer responsible for the collection
of a certain percentage of e-waste. State Pollution Control Boards (SPCB) are supposed to into
authorization for the recovery of materials. SPCBs are also responsible for checking informal
trading, dismantling, and recycling of waste.
A study by Assocham and NEC finds that a mere 5% of India’s e-waste gets recycled, much less
than global recycling rates of only 20%; also, 95% of India’s e-waste is managed by the
unorganised sector (kabadiwalas, scrap dealers and dismantlers) using unscientific dangerous
methods to recover metals from circuit-boards and wires. Since electrical wires are almost
invariably encased in PVC, which contains 57% chlorine, the act of burning produces deadly
dioxins; the smoke from such burning is known to cause cancer, damage to the nervous system,
and also poses several other health hazards. The National Green Tribunal has advised a ban on
single-use PVC and short-life PVC products, but not on wires and cables. The workers themselves
ignore safety measures needed for their work.

Scrap dealers collect the e-waste and dispose of the same in a manner such as burning, dissolving
in acids, and leaching which is unscientific method. Around 4.5 lakh children aged 10 to 14 years
were engaged in various e-waste activities, without adequate protection and safeguards in 2014.
The practice continues to be reported from different parts of India such as Delhi and Uttar
Pradesh, as per the 2020-21 report of the National Commission For Protection Of Child Rights.
This is despite India’s Child Labour (Prohibition and Regulation) Act 1986 and its amendment in
2016 which prohibits the engagement of children in hazardous occupations.
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E-waste disposal is a matter of global concern not only because of its direct environmental and
social consequences but also because the health of millions of children is put at risk. Thus,
countries across must establish the required infrastructure and formalize the sector.

The ill effects of e-waste could be on soil through leaching of hazardous contents from landfills;
in water due to contamination of rivers, wells and other water sources; in air due to emission of
gases and burning of e-waste. The recycling process, if not carried out properly, can cause
damage to human being through inhalation of gases during recycling, contact of the skin of the
workers with hazardous substances and contact during acid treatment used in recovery process.

E-waste is not hazardous if it is stocked in safe storage or recycled by scientific methods or
transported from one place to the other in parts or in totality in the formal sector. The e-waste
can, however, be considered hazardous if recycled by primitive methods. E-waste contains
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several substances such as heavy metals, plastics, glass etc., which can be potentially toxic and
hazardous to the environment and human health, if not handled in an environmentally sound
manner. E-waste recycling in the nonformal sector by primitive methods can damage the
environment.
Management of e-waste requires its dismantling, refurbishment or recycling, and safe disposal.
The E-Waste (Management) Rules 2016 address these issues. Extended producer responsibility
(EPR) is mandated to ensure effective plans for collection, setting up collection centres, and
buyback mechanisms or a deposit-refund scheme.
Since India is highly deficient in precious mineral resources while untreated e-waste goes to
landfill, there is need for a well-designed, regulated e-waste recovery regime which would
generate jobs as well as wealth
So, E-waste should be properly managed by more and more formal players in the industry. And
yes, today we are to discuss about a company which is the front runner and torch bearer company
in the sector of E-waste management, it is the only listed company in India in the sector of Ewaste management.. And yes, the company name is ECO RECYCLING LIMITED.

Let us discuss the about the company in detail.

BUSINESS MODEL OF COMPANY
Eco recycling limited works with MNCs or OEMs looking to recycle large volumes of e-waste. Let’s
say an MNC wants to get rid of 2,000 laptops so Ecoreco would buy them at a nominal value and
then segregate them. Out of those 2000 laptops there are at least 400 which can be refurbished
for the market reuse, and these items get sold out quickly. In refurbishing Business company is
working on negative working capital mechanism i.e. company first receives payment then it
dispatches refurbished products to the buyer.
The remaining 1,600 pieces are completely shredded and segregated at company facility using
the latest technology and protective gear for the workers. There are three kinds of materials
which get segregate in a laptop namely different varieties of metals, plastic and glass, whose
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consolidated value is larger than the investment made by Ecoreco. This is how the company
makes margin.
And the above example is about laptops, company follows similar procedure in other
electronics goods as well. And looking at the exponential use of electronics currently, there is a
huge opportunity for the company in the next decade as tonnes of e-waste is going to be
generated.
Ecoreco has opened dedicated e-waste collection centres in Pune, Aurangabad, Bhiwandi,
Ahmednagar, Sangli besides various major cities of the country. Public in general in these cities
has now better options to dispose their e-waste items in an environment friendly manner.
Ecoreco has also started an initiative called ‘BookMyJunk’ to provide people a platform to let go
of their e-junk for proper recycling. This application is available on android and IOS.

E-waste generators can be segregated by their intentions. First are those who prefer to gain the
maximum monetary value from their discarded devices and usually sell to a Kabadiwallas, who
may apply polluting methods to recover the most value out of the same. The other set of
generators of e-waste are those who like to opt for Responsible Recycling (R2) but want the
recycler to come to their doorstep and collect these devices from them at zero cost to
themselves. Here company don’t pay the individuals but yes it collects e-waste from their
doorstep.
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Keeping this second category in mind, Eco recycling has developed this mobile app by the name
of BookMyJunk (www.bookmyjunk.com). This app provides a seamless, effortless and no cost
service to the above-mentioned generators of e-waste.

As per the company statement, So far, the app has been receiving an amazing response from
people who are discarding their e-waste while keeping the environment in their minds above any
financial gain for themselves. The users have to download the app, register and then they have
to ask for free service. Currently, this facility is available in and around the city of Mumbai as
western India accounts for more than 30 per cent of the country’s 3.2 Mt e-garbage generated
annually.

This initiative not only deals with e-waste in a scientific manner and is collected directly from the
end-users, but it also facilitates the producers of electrical and electronic equipment to meet
their obligations and targets under the e-waste management rules. BookMyJunk has already
collected e-waste from over 700 places in Mumbai.
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SERVICES PROVIDED BY THE COMPANY UNDER E-WASTE
MANAGEMENT
1. 100% SECURE DATA DESTRUCTION
Handing over of Data Devices like HDDs, Media tapes, Flash drives etc. is a major challenge
for any organisation while going for disposal of IT equipment. These Data Devices are
loaded with lots of confidential information of the company & its clients and personal /
secret information of the staff etc. and hence it becomes very important that before
handing over such devices, all the data are completely sanitized / destroyed.
Ecoreco’s data destruction services help clients get rid of this fear factor by availing Ecoreco’s
World Class Services of data deletion / degaussing / destruction, as per clients’ needs and data
security policies.
Eco recycling limited has developed India's first mobile shredding facility that enables 100%
destruction of confidential data at the client premise (onsite). By shredding the data devices at
the client site, itself, company relieves clients of their concerns relating to data security and data
leakage.

Company uses the world's most secure data deletion software–Blancco. Storing the deletion
report for each media device by its serial number, company maintains documented proof of
deletion for audit compliance. Company’s reports of data deletion meet all international data
security criteria.

DEGAUSS
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Passing through a high magnetic field, degaussing disturbs the magnetic property of devices,
eradicates all data and renders the device unusable. Upon completion, all degaussed storage
media is transported in a secure container to the Ecoreco’s recycling facility for scientific disposal.

DESTROY

Company’s nationwide fleet of mobile shredders enables clients to witness the physical
destruction process onsite. With a throughput of 60 to 100 hard drives an hour, the facility
incorporates an inbuilt system of recording the entire operation. It creates records for the client’s
future reference, audit trails, ISO requirements etc.
Physical destruction as a method is adopted by most leading Banks and Financial Institutions
worldwide. This is where data security and compliance are critical corporate mandates. Upon
completion of the shredding process, all shredded material is recycled at the Ecoreco’s recycling
facility in a responsible and scientific manner.
Advantages of Ecoreco’s Data Destruction Services
-100% destruction and no chance of recovery of data.
-Certificate of Data Destruction.
-Compliance with audit-ready documents.
-On the spot video recording safeguards completely.
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2. REFURBISHING
With the increasing consumption of gadgets with latest technologies, discarding rate of
electronic equipment is also increasing rapidly but whatever discarded, need not necessarily be
an end of life only. There are chances that certain equipment and components still has useful life
either without much of refurbishment or by repairing & upgrading and are good for
redeployment at different consumer levels. Ecoreco prefers to salvage such equipment and
components in the best interest of environment & ecology and remarket these items.
It may not be out of place to mention that in spite of India’s dominance in technology sector,
penetration level of computerisation is still in a single digit primarily because the cost of acquiring
new electronic asset is not within the reach of every consumer. Ecoreco is of the view that
refurbishment and remarketing should be promoted as much as possible thereby lower- and
middle-income group can also have an access to electronic equipment and computer literacy
ratio to the total population may be enhanced at an affordable cost.
With the kind of plans of Digital India and Smart Cities the present Central Government has, India
will certainly need more and more people to adopt the change and bring the change, electronics
will certainly play a greater role.
Ecoreco has a team of qualified engineers who takes care of salvaging & refurbishment of such
assets. Ecoreco even organises E-waste Week every year in December and request corporates to
donate their computers for refurbishment at Ecoreco for use by the underprivileged.

3. LAMP RECYCLING
“Lamp is Life: Mercury is Merciless”
Light is life; lamps facilitates. But discarded or fused lamps containing mercury,
phosphorous and other hazardous elements when goes in to water bodies, dries the source
over a period of time.
Ecoreco facilitates disposal of fused lamps to protect environment. Although, lamp recycling is
not a regulated industry but Ecoreco started this service way back in 2008 to encourage large
consumers of lamps to go for recycling in an environment friendly manner.

When lamps are thrown away in the solid waste stream and end up breaking, the mercury
becomes airborne and can harm the environment. Airborne mercury often contaminates
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waterways, where it ends up in fish that live in them. When mercury-contaminated fish is
consumed, it can affect humans' nervous system, particularly those of young and unborn
children.

The amount of mercury in a single lamp may be small. However, India's annual domestic
production of fluorescent tube lights (FTL) and compact fluorescent lamps (CFL) involves the use
of about eight tonnes of mercury, further, imported CFLs account for another three tonnes. Since
almost all discarded lamps find their way into the municipal garbage from the commercial and
domestic sector, the need for lamp recycling is huge. Recognizing the urgent need and
opportunity, Ecoreco has developed India's first mobile lamp recycling facility that enables
responsible recycling and disposal of lamps at the client premise (onsite). Through this
innovation, Ecoreco is preventing mercury from releasing into the environment by keeping these
products out of landfills and incinerators. Further, company’s process of recycling lamps captures
the mercury, allowing it to be refined & reused.

Ecoreco provides easy and convenient options for both businesses and consumers to recycle
waste lamps both onsite and offsite. Collaborating with manufacturers and bulk consumers to
incorporate responsible lamp recycling as a part of their CSR mandate.

22
PRADEEP MADHWANI

4. UNDERWRITING EXTENDED PRODUCERS’ RESPONSIBILITY (EPR)
Extended Producer Responsibility or EPR is the commitment made by a producer to facilitate a
reverse collection mechanism and recycling of end of life, post-consumer waste. The objective is
to circle it back into the system to recover resources embedded in the waste.
In the last few years, India has framed laws which have introduced the concept of Extended
Producer Responsibility for plastic packaging waste and e-waste. Eco recycling assists
manufacturers and brand owners in the reverse logistics of these waste categories.

As per E-waste Management Rules, manufacturers of electronic goods are responsible for setting
up a call centre to facilitate end user to get in touch with the producers to return back their
products at the end of life, set up collection centre or a take-back points either individually or
jointly out of their funds to channelize e-waste from end user to Recycler(s). Manufacturers are
also responsible for the disposal of their own waste generated during manufacturing process in
line with the principle of ‘Extended Producer Responsibility’. The regulation aims to ensure that
e-waste is channelized under above system reaches to the registered dismantlers and recyclers.
The regulation applies to electronic and electrical equipment, along with their consumables and
components that are part of or included in the electronic product at the time of discarding. Some
of the electronics and electrical products which come under the purview of the e-waste rules
include mobile phones, computers, laptops, television sets, ACs and other home appliances.

Ecoreco partners corporates across sectors to develop e-recycling programs that are
customized to their specific needs, whilst balancing compliance, convenience and cost, through
a highly efficient take-back and recycling program. The plans can be tailored as per the
requirement of individual producers / manufacturers to ensure responsible management of
end-of-life electronics products.
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5. REVERSE LOGISTICS SERVICE

Ecoreco, has its own fleet of trucks and containers as well as tie-ups with number of leading
logistics companies to support initiative of returning back the basic commodities to the
respective industries without further withdrawal from mines. This robust network of reverse
logistics can promote formal recycling of e-waste.
As an ongoing activity, Ecoreco is establishing more & more collection points to map the whole
nation in a very structured manner. Ecoreco will provide three-tier architecture to OEMs to meet
their EPR obligations, last mile collection points, state level dismantling centres and national level
recycling centres. Ecoreco endeavours to be the first Indian companies to envisage an integrated
reverse logistics network to facilitate effective collection of e-waste from end consumers across
the country.

LET’S GET TO KNOW THE PROMOTER OF THE COMPANY.

MR. B.K. SONI (CHAIRMAN AND MANAGING DIRECTOR)

B.K.Soni is the Chairman and Managing Director of Eco Recycling Ltd (Ecoreco) and the chief
promoter of the group. He is responsible for the strategic growth initiatives of the company and
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building a professional team of leaders. After delivering market dominance in the B2B segment,
Mr. Soni is driving Ecoreco’ s next phase of growth, building a B2C franchisee led retail model to
share the benefits of alarming but unfolding opportunity of e-waste management with all the
stakeholders in one or the other form.

Under Mr. Soni’s stewardship the company has attained a leadership position as India’s foremost
e-waste management company with a dominant pan-India market presence. Mr. Soni is a
qualified Cost Accountant from the Institute of Cost Accountants of India. He has been a part of
several industry associations and a member of the Expert Group on E-waste Management
constituted by the Maharashtra Pollution Control Board. A person with deep intellect and
impeccable integrity is very passionate to see that India emerges as the global hub for e-waste
management so that neither the developed nations finds land fill cheaper alternate then
processing e-waste nor the developing nations becomes dumping grounds and he is of the view
that this is certainly possible because India is well placed between the two scenarios since cost
of
recycling
is
affordable
in
India
subject
to
capacity
utilization.

As we keep growing, our shadow is growing in proportion. We can’t get rid of our own shadow,
but have to deal with it consciously and responsibly to avoid harm to others and ourselves. It is
equally true that the farther we move away from the sun (nature), our shadow continues to
become larger. Knowingly or unknowingly, we have moved far away from nature and are still just
talking or blaming one another rather than taking corrective steps. Very surprisingly, we also
know for certain that our survival is only possible with a cleaner and greener environment,
otherwise we may become extinct, but still we need a legal system (or “Dandamental” approach)
to remind us that there is no life without breathing clean air, drinking clean water and eating
nonpoisonous food.
By B K Soni, CMD, Eco Recycling Ltd

Commenting on the increasing e-waste recycling opportunity, Mr. B K Soni, Chairman & Managing
Director said, "We are very optimistic about the incremental opportunity and changing dynamics
in the e-waste recycling business. Ecoreco is fully geared to grab these opportunities and emerge
as one of the Global players in the e-waste recycling space. The recent investment lined up under
the Government's PLI scheme is expected to produce around USD 150 billion of mobile phones
over the next five years in India. This additional production may generate around USD 6.0-7.5
billion worth of e-waste ready for recycling."
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VIEWS OF OUR PRIME MINISTER ON E-WASTE MANAGEMENT.

Addressing the virtual India Mobile Congress 2020, PM Narendra Modi called for the need to
work together to make India a global hub for telecom equipment, design, development and
manufacturing. He also cautioned that as due to technological upgradation, we have a culture of
replacing handsets and gadgets frequently, there is a need of better way of handling the
electronic waste and create a circular economy. For the same, PM Modi asked the delegates to
ponder whether the industry can form a task force.

EXPANSION
The company certainly has a very encouraging road map ahead. The first such step will be to
construct and implement a large facility to recycle communication, computation & commutation
equipment at one location. Company is setting up a new facility in Bhiwandi for white goods
recycling. Proposed capacity will be 30000 MTPA. And that can be expandable upto 100000
MTPA.

SECTOR OUTLOOK
The global e-waste management market size was valued at $49.88 billion in 2020, and is
projected to reach $143.87 billion by 2028, registering a CAGR of 14.3% from 2021 to 2028. The
continuous decline in life span of electronic devices coupled with high rate of obsolescence are
the factors anticipated to mark the growth of e-waste generation. This ultimately supports the
market growth.
The scarcity of precious metals is expected to create the need for recycling of electronic devices
waste for the reuse of these metals in the future. In addition, the high rate of obsolescence of
electronic devices including mobiles, computer, laptops and televisions increase e-waste leading
to upsurge in recycling activities. Despite expensive recycling methods, recycling is the most
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suitable option for e-waste management as it provides benefits such as extraction of precious
metals and solves the problem of decreasing landfill areas. Moreover, government initiatives and
increase in e-waste collection zones fuel the market growth.
The current estimation of 2028 is projected to be higher than pre-COVID-19 estimates. The
COVID-19 outbreak has high impact on growth of the market. With offices and enterprises
adopting mandatory work from home policies, there has been a greater adoption of laptops and
mobile devices, thereby lowering the usage of office desktop and computers. This scenario has
resulted in creating a recycling option for this equipment, which in turn is set to favor the market
growth during the forecast period. Mandatory work from home polices adopted by both private
and public organizations has boosted the adoption of mobile devices.
India's e-waste generation has risen nearly 43 per cent between FY18 and FY20. The pandemicinduced increase in use of electronic devices is set to accentuate this problem in the near future.
A study by KPMG and ASSOCHAM says computer equipment account for almost 70 per cent of ewaste in India, followed by telecom/phones (12 per cent), electrical equipment (8 per cent) and
medical equipment (7 per cent). Till now, urban areas have been the biggest contributors to
generation of e-waste. Now, thanks to the mobile phone revolution, even rural India is will start
contributing Ewaste.
India's e-waste production has risen almost 2.5 times to 3.23 million metric tonnes in six years to
2019, according to the Global E-Waste Monitor Report 2020. India is also the only country in
South-Asia to have a specific legal framework for handling e-waste since 2011. The E-waste
(Management and Handling) Rules address not just the need to handle e-waste in an
environmentally friendly way, but also its transportation, storage and recycling. They have also
introduced the concept of extended producer responsibility (EPR). In 2016, the rules were
tweaked to introduce Producer Responsibility Organization (PRO) while bringing buy-back,
deposit refund and exchange schemes under EPR.
The first regulations to manage e-waste in India were introduced in 2011. They came into effect
in 2012. The e-waste rules have been amended twice since, in 2016 and 2018. While the 2012
regulations mandated takebacks, they did not mandate any target or provide incentives. The
changes brought in 2016 provided more regulatory certainty by specifying gradual and
increasingly stricter collection targets. The latest changes brought in 2018 revised collection
targets under EPR by 10 per cent every year until 2023. Thereafter, the target has been made 70
per cent of the quantity of e-waste generated.
Thus, with such favorable measures and initiatives, the e-waste management market is set to
witness a colossal rise for the overall market growth.

So overall future opportunities are immense. If company is able to utilized these
opportunities in times to come then it can create fortune for the shareholders.
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FUTURE OUTLOOK OF THE COMPANY
Future outlook remains robust with long earning visibility looking at huge growth in E-waste
management sector in India in coming times.
When Ecoreco started its journey in 2005, as per the study of IRG, e- waste generation in India
was 146,185 MT. In 15 years, this number has grown more than 20 times and is as high as 3
million MT. The story does not end here, in fact it begins from here, United Nations University
(UNU) states that global e-waste will increase by 38 per cent between 2020 and 2030.
About 53.6 million tonnes (MT) of e-waste was generated globally in 2019 which is nearly 21 per
cent increase in just five years. Asia generated the greatest volume, 24.9 MT of e-waste in 2019,
followed by the Americas at 13.1 MT and Europe 12 MT. The study further mentions that during
2019, less than 18 per cent of the e-waste was collected and recycled, whereas the balance
quantity was either dumped or burned to recover fraction of the reusable commodities.
The monetary value of contents in 3 million MT of e-waste is of the magnitude of INR 20,000
Crores and considering CAGR of 21%, the generation of e-waste should touch 8 million MT in next
5 years having monetary value of INR 60,000 Crores.
Company is gradually increasing fee-based services for its clients in India and in other Countries.
As a matter of global foot print, Ecoreco is presently serving in 20 countries and gradually
enlarging wings either directly or with the help of Partners to reach 50 countries in near future.
Ecoreco has enlarged its own fleet of vehicles for transportation of e-waste from all the major
cities and have also added Recycling on Wheels for shredding proprietary & valuable devices at
the client's location. This new service along with Data Destruction on Wheels , lamp Recycling on
Wheels have really established great credibility and has really enhanced the client's trust &
confidence in Ecoreco's services.
Ecoreco has been a pioneer in E-waste Recycling Company since 2005, the Ecoreco has set several
milestones for the fellow industry players to follow. Very soon Ecoreco will be operating another
Material Recovery Facility (MRF) spread over in 50,000 sq. ft. with a processing capacity of 30,000
MTPA of end of life devices. And that can be expandable up to 100000 MTPA.
This facility will not only be equipped to process IT, Telecom, Electrical Equipment & Lamps, as in
case of the first facility but will also add some more end of life items for recovery of all kinds of
plastics, glass, metals and other useful material as well as hazardous substances. As a matter of
philosophy and to avoid unnecessary burden on natural resources. Ecoreco always prefer to
refurbish & remarket used but still having useful life, whether it is IT equipment or any other
item.

28
PRADEEP MADHWANI

As per the statement issued by company, it is expecting greater requirement of e-waste
management due to increase in consumption on account of rising population, increasing
digitization, increasing purchasing power, more automation, multi number of same devices every
house hold other than just changing life style spends.
Mobile phones, tablets, laptops, and white goods like refrigerators and freezers now have evenshorter innovation cycles. Their short life leads to a growing demand for e-waste. Even the new
normal of Work-From-Home and students taking online classes have increased the demand of
Laptops.
Industry estimates suggest that laptops, desktops and web cameras have seen at least 30% spike
in demand over the past couple of months, against the pre-Covid period. Apart from this, recent
pandemic of Covid-19 has forced global OEM’s to de-risk their manufacturing concentration away
from neighboring country and setting up manufacturing base in India which has proportionally
enhanced opportunity for e-waste business for India.
Moreover, post Covid-19, we are expecting dramatic change in world order be in terms of
business, education, entertainment, healthcare, etc. to be primarily driven by technology.
Ecoreco has always taken a lead in terms of educating corporate as well as Government authority
for the promotion of environmental-friendly method of e-waste management. Eco Recycling Ltd,
with an established track record and technologically advanced processes to recycle e-waste in
environment friendly way is rightly placed to garner substantial market share in the space.
Commenting on the increasing e-waste recycling opportunity, Mr. B K Soni, Chairman &
Managing Director said,
“We are very optimistic about the incremental opportunity and changing dynamics in the e-waste
recycling business. Ecoreco is fully geared to grab these opportunities and emerge as one of the
Global players in the e-waste recycling space. We are all set to expand our capacity in anticipation
of expected surge in e-waste volumes. The new capacity is expected to be state-of the-art with
most modern technology equipped with all the safety standards and capable of recycling e-waste
to the level of extraction of valuable metals. We are giving due importance to refurbishing of IT
Devices which still have life, and post refurbishment we either lease or sale. We have also
increased fee-based services for our domestic as well as International clients.”
“Ecoreco is all set to grab a substantial market share from both domestic and international
markets in the e-waste recycling space. Further, there is an immense opportunity from other
electrical devices also as Government enforces EPR more stringently. We are looking forward for
very exciting times for the company in coming years, which should accelerate its growth both in
terms of revenue and profitability.”
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FINANCIALS
Initially company was having very low profit margins till year 2016. And after that company has
changed business model in terms of cost management, now company is procuring e-waste in an
efficient way which provides higher margins. And since Fy 2018-19 company started performing
well and then covid came. Still company did a decent business. Plus, company earned a very
decent return on the investments in FY 2020-21. And from FY 2021-22 we are expecting company
will grow consistently along with improving margins. Company has also worked a lot in reveivable
management as well. now company is working in negative working capital in some business
vertical and in other verticals it has reduced credit period in a significant way.
Here one thing must be noted that company pays immediately to its creditors.
Cash position of the company is good. And it should improve from here on.
If we see past financial performance, there is lack of consistency in financials as company went
through many changes as mentioned above. But we believe next 10 years financials would be very
good and they will be consistent as well looking at the huge opportunity knowing doors of the
company and company is working pro-actively with expansion plans.
Promoters are holding big stake which is above 71%. Debtor days are near 32 only, which is
manageable. And company believes debtor days should come down further.
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We at Madhwani & Associates will not be surprised if company in future does revenue near
₹50-75-100 Cr with very good sustainable margins. Yes, this will take some years, but it should
happen. And once company grows with consistency due to immense opportunities of the whole
sector. We may expect consistent dividends as well in coming times.
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CLOSING REMARKS
We at Madhwani & Associates, believe, company has excellent growth opportunities looking at
the future prospects and management commentary. Company is looking to grab a substantial
market share from both domestic and international markets in the e-waste recycling space. There
is an emerging opportunity for Eco Recycling’s business on account of visible shift of
manufacturing base by Global Giants to India. The recent outbreak of pandemic— Covid-19 has
forced global OEM’s to de-risk their manufacturing concentration away from neighboring
country. and India has emerged as one of the best choice and thereby stands to gain substantially
as the major manufacturing hub for various communication, computation & electrical devices.
Even the Government of India has also’ taken several steps for promoting manufacturing in India
for achieving ‘Atmanirbharata’ for the Country and also become exporter to other countries. As
many as 22 domestic and international firms—including Apple’s contract manufacturers and
Samsung, Lava, Dixon, etc. have lined up aggressive plans for setting up manufacturing base for
production of mobile phones in India. The Government has received proposals by these
manufacturers under the INR 41,000 crores Production Linked Incentive (PLI) Scheme.
All these things will eventually produce a huge volume of e-waste and there by will provide
excellent opportunities to e-waste management companies.
As commented by Mr. B K SONI.
“The recent investment lined up under the Government’s PLI scheme is expected to produce
around USD 150 billion of mobile phones over the next five years in India. This additional
production may generate around USD 6.0-7.5 billion worth of e-waste ready for recycling.”
Recently promoters have bought 1.37 lakhs shares at the cost of 78.74 lakhs from open market in
June 2021. It shows confidence of the promoters in the company and we will not be surprised if
promoters stake reaches to 75%. Currently promoters are holding 71.66% stake before above
mentioned buying.
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Yes it’s a small company overall. But in its field, it’s an established and front runner company.
And this whole sector is a new sector from investment perspective. And this sector has all the
ingredients to become a big sector in coming years.
But investors must have minimum investment horizon of 5-7 years. I personally believe by the
year 2030, this sector should grow really well and ecoreco is a front runner and torch bearer
company. So as per our vision this company should do really well in years to come.
This company is small cap company so we suggest to invest in a phased manner along with
monitoring of company’s financial performance and other developments. We suggest to have
maximum weight of 3-4% in this company and if company keep on growing in business term
then weight can be increased.
Yes, it’s a small cap company, so investors should take their call accordingly as per their risk
appetite. Investors with risk appetite can invest in this company. And yes investors must have
patience of some years to let the story of e-waste management sector unfold.
If everything goes well, We at Madhwani & Associates believe company share price can grow
to ₹100-150-200-250 in next 2-5 years.
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(ABOVE RESEARCH REPORT IS FOR EDUCATIONAL PURPOSE ONLY, SO PLEASE CONSULT YOUR
FINANCIAL ADVISOR BEFORE TAKING ANY ACTION, WE WILL NOT BE RESPONSIBLE FOR YOUR
PROFIT OR LOSS)
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